Anna Pauscher Morawitz

Salina, KS . 720-448-1818 . anna.pauscher@salina.org
Education
University of Denver March 2018
Master of Liberal Studies, Arts and Culture Denver, CO

Arts Development and Program Management
Capstone Project: Removing Barriers to Lifelong Music-Making
DU Research and Performance Summit, April 2018

Wichita State University December 201 |
Bachelor of Arts, Sociology, Psychology Wichita, KS
Career

City of Salina, Department of Arts & Humanities July 2018 — Present
Operations & Development Manager Salina, KS

e Responsible for general administrative operations of the Salina Arts & Humanities office

e Set and monitor annual work goals including professional development and process improvement

o Delegate tasks and assist in private fundraising

e Coordinate grant writing efforts and the Horizons Grant program

e Oversee promotion of Salina Arts & Humanities and Salina Arts & Humanities Foundation through media,
civic clubs, organizations, private agencies, and schools

e Promote special program development and extension among commercial, industrial, and community

Arts Education Coordinator

e Organize K-12 arts education programs in areas school through collaboration with teaching artists,
classroom teachers, and school administrators

e Manage the application and award processes for the Horizons Grants program, supporting individual artists
and cultural organizations in Saline County

e Coordinate entertainment programming for the Smoky Hill River Festival that reflects community interests

Denver Art Museum March 2018 — July 2018
Sales and Services Associate Denver, CO
e Served museum patrons in front line membership sales and visitor services with high quality
communication while meeting sales goals
e Understand member experiences, expectations, and the creative culture of the museum
e Processed gifts for relationship management and general membership gift fulfillment

Golden Music July 2016 — March 2018
Education Administrator Lakewood, CO
e Established and grew education programs for band and orchestra students through partnerships
e Promoted new programs and events to increase community participation and retail sales
e Presented publicly at recitals and store events to communicate program purpose and upcoming events

e.Merging Consulting April 2014 —July 2016
Operations Manager Denver, CO

e Initiated, executed, and closed client projects for an educational consulting firm leading to business growth,
consultant recruitment, and new partnerships



e Contributed to strategic planning sessions as a lead staff member to align business goals and outcomes
e Managed workplace procedures to ensure smooth business operations for growth and productivity

Publications

Pop-up Art Inspires Hope in Downtown Salina, Kansas - Americans for the Arts, ArtsBlog, Dec 8, 2020
Using Passion for Igniting Community Arts - University of Denver, University College Blog, Aug 30, 2019

Professional Organizations

Wichita State University Foundation - Saline County Shocker Champion, 2021 to present
Americans for the Arts - Member, 2017 to present
Scholarship Recipient for 2018 Americans for the Arts Convention, Equitable Investment Preconference
AmeriCorps Alum - 2013 to present
Kansas Alliance for the Arts in Education - Board Member - 2019 to 2022
Kansas Leadership Center - Your Leadership Edge - 2022
Kansas Creative Arts Industries Commission - Creative Writing Initiative - 2022
Salina Area United Way - Marketing Committee, 2020
Leadership Salina - 2018




